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UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 13 OCTOBER 1995 


PRESENT: Dr. F. Lowy (Chair); Dr. J. Lightstone; Dr. H. Proppe; Dr. C.L. 
Bertrand; Me B. Gaudet; Mr. J. Carruthers; Mr. S. Tabar; Ms. H. 
Patel; Ms. K. Bolh; Mr. D. Srinivasan; Ms. K. Norman; Dr. D.L. 
Boisvert; Mr. B. Smart; Dean M. Kusy; Dean C. J ackson; Prof. H. 
McQueen; Dean J. Taddeo; Prof. T. Stathopoulos; Prof. R.H. 
Pallen; Prof. W. Byers; Prof. W. Knitter; Prof. A. Teffeteller; Mr. 
J. Woodrow; Prof. A. J alilvand; Dr. T.D. Bui; Prof. J. Krause; Prof. 
L. Roberge; Prof. M. Corwin; Prof. D. Cheeke; Prof. J. Chaikelson; 
Dean G. Valaskakis; Dean M. Anvari; Prof. J]. Tomberlin; Prof. V. 
Rajiva; Dr. R. Bonin. 


ABSENT WITH REGRETS: Prof. S. McDonough; Prof. V.V. Baba; Prof. H. 
Poorooshasb; Ms. M. Giles; Prof. M. Brian. 


ABSENT: — Prof. H. Shulman; Mr. M. Cambridge; Mr. J -F. Plamondon. 


Call to Order 


95-9-1 The meeting was called to order by Dr. Lowy at 2:08 pm. 


Approval of Agenda 


95-9-2 Dr. Lowy asked members to add item V, a) Remarks from the 
Vice-Rector, Services, to the Agenda. 


The Agenda, as presented and amended, was approved. 


Approval of Senate Minutes 


95-9-3 IT WAS MOVED BY PROF. TEFFETELLER, SECONDED BY PROF. 
MCQUEEN, THAT THE MINUTES OF THE SENATE MEETING OF 15 
SEPTEMBER 1995 BE APPROVED. 


95-9-4 


MOTION CARRIED. 


Remarks from the Rector 


In presenting and explaining the Proposed Organizational 
Structure which had been circulated to members prior to the 
beginning of the meeting, Dr. Lowy provided the rationale for 
the proposed structure, which, he advised, had been approved 
yesterday by the Executive Committee of the Board of 
Governors, was now being presented to Senate for information, 
and would be going to the Board for approval at its next 
meeting to be held on 18 October 1995. He also explained that 
because of the time constraints, he had not as yet had an 
opportunity to discuss the administrative changes with all of 
the units that would be affected. 


Commenting on specific changes, Dr. Lowy drew members' 
attention to the proposed movements of the Executive 
Director, Finance and Internal Audit from the Vice-Rector, 
Institutional Relations and Finance portfolio to the Rector's 
portfolio, which, he advised, had considerable merit in that it 
would free the Vice-Rector to undertake other very important 
functions, and that it would also provide a clearer distinction 
between the creation of the budget, which was something that 
was done in order to advance academic objectives, and the 
administration of the budget which was a technical matter 
requiring skills in accounting, budget control, etc; that it was 
his belief that budgets should not drive decisions, but rather, 
it should be the other way around; that the academic and other 
Support services decisions should be reached on the basis of 
what we would like to achieve, i.e., our objectives, and that 
the budget should enable those objectives to be implemented; 
that it seemed logical that the academic departments and 
Faculties, and the three Vice-Rectors, after broad consultation 
with the community, would determine their needs and feed 
those needs to the Budget Office which basically had the 
responsibility for carrying them out, monitoring them, etc.; 
and that for the present, but not necessarily for the long run, 
he was proposing that the financial activities, i.e., the 
budgeting, financial control, the integration of research 


budgets, the integration of systems, policies and procedures in 
the financial area, etc., be centralized in the Rector's Office as 
well as Internal Audit which should also report, separate from 
the financial portfolio, to the Rector. He also detailed and 
explained the changes being proposed with respect to the 
portfolio for Vice-Rector, Institutional Relations and 
Development; the changes to the Vice-Rector, Academic's 
portfolio, particularly those related to the proposed change in 
the designation of the Dean of Graduate Studies to Dean, 
Research and Graduate Studies, which, he explained, was being 
proposed for the purpose of facilitating the research endeavour 
and to tie it more closely to Graduate Studies, and the addition 
of Institutional Planning and Appraisal; and the changes being 
proposed to the Secretary General's portfolio. 


Finally, he advised that although this was not specifically a 
Senate responsibility, he would welcome any immediate 
comments that members might care to make; and that he would 
also be happy to receive any thoughts that members might have 
over the next few days, either by way of the telephone or 
through written submissions. 


Questions were raised and responded to with respect to the 
apparent maintaining of the tripartite nature of the Vice- 
Rectorships, as opposed to a possible reduction in the number 
of positions, and the associated pros and cons; coordination 
between the various Vice-Rectors offices; the implications of 
moving research responsibilities into the Office of the Dean of 
Graduate Studies, particularly with respect to how the new 
portfolio would relate to the Faculty Deans, the possibility of 
the move being perceived as a downgrading of research by the 
internal and external communities including the research 
granting agencies, the need to make research more prominent, 
and the possibility of changing the Vice-Rector, Academic's 
title to include research or to establish a separate Vice- 
Rector, Research portfolio; budgeting implications vis-a-vis 
the attribution of the per-Faculty indirect costs currently 
distributed to the Academic Deans, and the funding of Research 
Centres, etc.; the elimination of both Associate Vice-Rector, 
Academic, positions; Senate consideration and input into the 


proposed reorganizations, particularly those relating to 
graduate studies and research; providing details with respect 
to the financial pluses and minuses, and the day-to-day 
consequences of the changes, particularly those as important 
as having an Executive Director of Finance reporting directly 
to the Rector; the movement of the Centre for International 
Academic Cooperation to the Office of the Dean of Graduate 
Studies vis-a-vis the current appraisal of the former unit, and 
the University's vision with respect to international 
cooperation; the shift of the research portfolio to the Dean of 
Graduate studies, and its effect on the competitiveness of 
Concordia's researchers with their counterparts at other 
universities in terms of output productivity, the environment 
in which they had to work, decisions with respect to the 
attribution of resources, workloads etc.; and the need for the 
individual in charge to have a separate research budget. 


In response to questions concerning the relationship between 
the Faculty Deans and the Dean of Graduate Studies, Dr. Lowy 
advised that it was his conception that resources were in the 
Faculties and that standards for graduate education were the 
responsibility of the Dean of Graduate Studies, i.e., that 
Graduate Studies was the keeper of academic standards 
relating to Masters and Ph.D. programmes, etc.; that there had 
to be collaboration and integration of activities with the 
various Faculties which usually occurred at the departmental 
level, i.e., in some respects the Departmental Chairs operated 
within a matrix vis-a-vis graduate students in that all of the 
resources, including personnel, space, infra-structure money, 
etc., rested with the Faculty Deans; that the question of the 
role of the School of Graduate Studies entered the picture only 
when there were graduate students with respect to 
admissions, the examination of students, supervision of 
theses, etc., all of which would remain unchanged with the 
proposed reorganization; and that the only change vis-a-vis the 
level of research would be with respect to the person who 
would be responsible for overseeing it, i.e., the Dean of the 
School of Graduate Studies would take over the administrative 
functions, including supervising the Office of Research 
Services. 


In additional comments, Dr. Lightstone explained that the 
proposed reorganization would bring together the 
responsibility for that part of a graduate student's life that 
had to do with fulfilling the academic requirements and that 
which had to do with everything dealing with the student's 
research life which was affected by the policies set in the 
research domain, e.g., property rights, etc.; that 80% of every 
research dollar coming into the University directly affected 
graduate students; that the proposed reorganization would 
bring the responsibility for research into closer alignment 
with where the effects of research policy were most often 
felt, i.e., in the relationship between the research professor 
and the graduate student; that it would bring control of the 
policy with respect to the expenditure of research dollars, 80% 
of which was spent in support of graduate students, under the 
Same aegis; and that it would bring the Faculty Deans in closer 
connection in terms of communication, etc., with respect to 
research policy. 


With respect to the issue of Senate discussion on the 
document, Dr. Lowy advised that there was nothing to prevent 
Senate from looking at the University's administrative 
organization at any time; that his problem was basically how 
to administer in an effective and efficient manner, while at 
the same time being respectful of the various constituencies 
in the University who had a legitimate interest in the matter; 
that in a sense, Senate had a legitimate interest in everything 
that went on to the extent that it applied to academics, and 
since the business of the University was academic if 
something did not impact in any way on academics it should 
not be here, i.e., in a certain sense Senate had a right to ask 
questions and to consider anything that went on in the 
University, but that that did not mean that Senate had the final 
word on everything, i.e., it had the final word on some things; 
that he had no objection whatsoever to Senate discussing, 
debating or voting on the document; that for the most part 
what was in the document was administrative organizational 
changes that he felt would make his life easier; and that if 
what was being proposed made sense to everyone else, he 


would certainly be encouraged, but if they did not make sense, 
he would like to know why, and in which case the changes 
could perhaps be reconsidered. He also advised that if Senate 
had debated the issue of research and graduate studies in the 
past, it might well be that such a debate should be scheduled 
again if such was the wish of Senate; and that he was prepared 
to ask the Board of Governors to defer its decision on that 
particular point pending further consideration by Senate. 


Following comments to the effect that the issue of graduate 
studies and research, and the implications of what was being 
proposed, should be discussed in more detail by Senate, Dr. 
Lowy advised that his preference would be to submit the 
proposed reorganization document to the Board of Governors 
without the proposal concerning the contentious issue of 
graduate studies and research. He also emphasized the need to 
begin the search process for the position of Vice-Rector, 
Institutional Relations and Development, which, he advised, he 
would like to be able to move forward with unless there was a 
strong reason for reconsideration, rather than having to delay 
the process yet again; and that while there were many details 
that remained to be worked out which he felt the Board would 
not really be interested in, if the broad plan was put off for 
another month before consideration by the Board, work on the 
details would necessarily be delayed. 


During continuing discussion, concerns and suggestions that 
were expressed and responded to included the need for a 
statement with respect to the cost savings vis-a-vis the 
proposed reorganization, and a detailed analysis in support of 
that; the perceived appearance that research was being placed 
at a lower level; the timing of implementation of the proposed 
changes; the possible separation of the changes into those that 
might require more timely action and those where additional 
time might be given for more detailed discussion, 
consideration of the possibility of organizing Continuing 
Education, Off-Campus Learning, etc., under a "Dean-like" 
position, and making the University libraries a part of the 
Vice-Rector, Academic's portfolio; the identification of the 
new goals and objectives which the proposed organizational 
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structure might be designed to foster and facilitate; and giving 
University research resources to the Faculties which should be 
responsible and accountable for the promotion and 
implementation of research initiatives. 


With respect to the question of the goals associated with the 
proposed organizational structure, Dr. Lowy advised that the 
objectives were efficiency, the encouragement of further 
development of alumni relations, the improvement of labour 
relations and other aspects of the Human Relations portfolio, 
and ensuring that the budget development was driven by the 
academic end of the operation rather than the other way 
around, but at the same time that the budget be administered 
by a non-academic staff as opposed to a line officer. He also 
advised that following today's discussion, which he had found 
to be very useful, he would like to present the document to the 
Board of Governors pointing out the concerns that had been 
expressed; to ask the Board for approval of that portion dealing 
with the portfolio of Vice-Rector, Institutional Relations and 
Development in order to allow the search process to proceed; 
and to ask that approval of the remainder of the document be 
delayed pending further consideration of some of the issues 
that had been raised today at Senate. 


Remarks from the Vice-Rector, Services 


After drawing members’ attention to the fact that this would 
be the last Senate meeting to be attended by Mr. Bruce Smart, 
University Registrar, who was taking the early retirement 
package and would be leaving Concordia as of the end of 
October 1995, Dr. Bertrand, on behalf of Senate, expressed 
thanks and appreciation to Mr. Smart for his hard work for the 
University over many years in the Office of the Registrar, and 
as the University Registrar. 


Dr. Bertrand also introduced to Senate Ms. Lynne Prendergast 
who would be taking over the position of Interim Registrar as 
of 1 November 1995. 
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Remarks from the Vice-Rector, Institutional Relations and 
Finance 


Reporting on the current and future financial situation of the 
University, Dr. Proppe advised that the outlook remained "quite 
grim", and that particularly taking into account the anticipated 
loss in Federal transfer payments and the freeze on the Quebec 
educational envelope, the cuts for next year would be bigger 
than the current year; and he emphasized that over the next 5 
years the University would lose about 25% of its funding, i.e., 
the University would have to shrink by about 25%; that that in 
turn meant that fundamental core changes would have to be 
made; that a concrete plan would have to be developed quickly; 
that it would also have to be kept in mind that the University 
had to make some progress towards repaying the 35 million 
dollar deficit; and that with respect to the current year, the 
University was on target vis-a-vis this year's 10 million 
dollar budget cut. He also advised that the ERIP had proved to 
be more popular than what had been anticipated with more than 
50% of those eligible accepting the offer; and that it was 
unlikely that such a programme would be offered to staff again 
for many years. He further emphasized that the objective was 
that, to the extent possible, all positions vacated as a result 
of the ERIP would be closed and would remain closed. 


During the ensuing discussion, questions were raised and 
responded to concerning the possible anticipated financial 
benefits from the early retirement staff programme and the 
somewhat favourable aging faculty demographics; providing 
concrete projected savings for next year; the development and 
availability of the related preliminary financial plan, which, 
Senate was advised, had been promised to the Vice-Rector, 
Academic by next Thursday; simplification of the process for 
filling "essential" positions vacated as a result of the ERIP 
programme; and the identification of the principles related to 
the determination of contract positions that should be made 
permanent. 
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Items for Information, etc. 


Steering Committee 


Dr. Lowy reported on actions taken by the Steering Committee 
concerning "conflict of interest" issues, including the 
establishment of an Ad Hoc Committee consisting of Prof. F. 
Bird, Prof. J. Stewart, and Mr. R. Lawless (Board of Governors 
representative). He further explained that the Ad Hoc 
Committee has been mandated to advise Senate with respect to 
the meaning of conflict of interest referred to in Chapter Four 
of the "Code of Ethics", to provide an interpretation of items 
"A" and "B" under Conflicts of Interests particularly on 
implications of decision-making by senior administrators 
when conflict of interest issues arise, and to submit a report 
to Senate. 


Senate Academic Planning and Priorities Committee 


Reporting with respect to the operations of the Senate 
Committee on Academic Planning and Priorities (SCAPP), Dr. 
Lightstone advised that for the current year the Committee 
would be involved with facilitating and monitoring the 
planning process, and analyzing and commenting upon the 
results of that process. With respect to the latter, he advised 
that SCAPP would be considering a synthesis of last year's 
planning process in each Faculty; the development of 
guidelines to inform the academic planning and budgetary 
process; consideration of a provisional operating budget 
document; and consideration of an overall framework document 
that would help direct the efforts of the planning process, i.e., 
"Setting the Course for Our Future: A Discussion Document" 
that was on today's Senate Agenda. 


Appointments to Senate Committees 


IT WAS MOVED BY MR. TABAR, SECONDED BY DEAN TADDEO, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES CONTAINED 
IN DOCUMENT US-95-9-D1 BE APPROVED. 
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In response to a question, Dr. Lowy informed Senate of the 
current membership of the Senate Research Committee. 


MOTION CARRIED. 


Undergraduate Curriculum Changes 


Commerce and Administration 


Dr. Lightstone advised that following the adoption of 
legislation by Senate at its last meeting, he had delegated the 
Chairship of the Academic Programmes Committee (APC) to Dr. 
John Drysdale; and he expressed appreciation to Dr. Drysdale 
for having assumed responsibility in that area. He also 
requested, and it was agreed, that standing speaking privileges 


at Senate be granted to Dr. Drysdale as Chair of APC. 


IT WAS MOVED BY DEAN ANVARI, SECONDED BY MR. SRINIVASAN, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES IN THE 
FACULTY OF COMMERCE AND ADMINISTRATION PROPOSED IN 
DOCUMENT US-95-9-D2 BE APPROVED, AS RECOMMENDED BY THE 
ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT US-95-9-D3. 


Dean Anvari drew members’ attention to his revised covering 
memorandum concerning the proposed changes, and a 

correction at line 5, paragraph 1, page 2, Document US-95-9- 
D2, whereby DESC 218 should be corrected to read ACCO 218, 
He also requested, and it was agreed, that speaking privileges 
be granted to Dr. Danielle Morin, Associate Dean, Undergraduate 
Programmes, Academic and Student Affairs. 


Dr. Morin, in providing background information and rationale 
for the proposed changes, explained that what was being 
presented today to Senate represented phase 1 of the response 
of the Faculty of Commerce and Administration to the 

appraisal process; and that the Faculty had developed an 
Ongoing review process for its undergraduate curriculum which 
was being undertaken in two phases, the first dealing with the 
revision of the core of the B. Comm. and B. Admin. programmes, 
and that the second phase, which was expected to be completed 


during this year, would be a revision of all of the major, minor, 
and certificate programmes offered by the Faculty. She 
further explained that the revisions were essential to the 
Faculty and to Concordia University because they would 
modernize the programmes through the incorporation of 
business ethics, entrepreneurship, and the development of 
essential skills in such areas as communication, team work, 
adaptability, innovativeness, etc., in order to enable 
students to meet today's challenges resulting from the 
changing business world. 


In his remarks, Dr. Drysdale provided additional background 
information on the proposed changes, and the justification for 
theirconsideration outside the normal time-schedule for 
presentation of such changes to Senate. 


During discussion, questions were raised and responded to 
with respect to the decrease in the mathematics prerequisites 
for admission to Commerce and Administration programmes, 
and the rationale for the proposed changes; and the apparent 
lack of communication with departments and Faculties that 
might be affected by the changes. 


Commenting upon the impact of the proposed curriculum 
changes in Commerce and Administration on budgetary 
considerations in the Faculty of Arts and Science, particularly 
with respect to economics, mathematics and service courses 
in general, etc., Dean Valaskakis emphasized the need for 
subsequent discussions between the two Faculties vis-a-vis 
related budgetary considerations. 


Mr. Srinivasan advised that the curriculum changes had been 
developed through what he referred to as "a truly selfless 
exercise"; and that the students in the Faculty of Commerce 
and Administration were solidly behind what was considered 
to be an excellent curriculum change proposal. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 
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Towards a "White Paper" on Concordia's Future 


In presenting and explaining the "Setting the Course for Our 
Future: A Discussion Document" (US-95-9-D4), Dr. Lightstone 
advised that it was intended as a discussion-initiating 
document; that it argued the case that the nature of the types 
of budget compressions that the University was facing could 
not be responsibly handled through year-by-year horizontal 
cuts in the academic sector, and the sectors that service the 
academic sector; that priority decisions would have to be made 
with respect to what was important for the University to 
continue to do in terms of what it was now doing and to 
Support and enhance those things, to discuss what it was not 
doing now but what it should be doing, and to decide what it 
was doing now that it should not continue to do in order to 
remain a healthy, vibrant and quality institution and to ensure 
a positive future for Concordia; and that there was a need for 
general agreement vis-a-vis the criteria necessary to drive 
the choices that had to be made. He also stressed that once 
the criteria had been discussed and generally assented to as 
being reasonable, they must be equitably, fairly and rigorously 
applied and operationalized; that the results of the communal 
consultation process would represent a picture of where we 
would want the University to be down the line, which in turn 
would be followed by very serious discucsion on the question 
vis-a-vis the modality of getting from where we were today to 
where we eventually wanted to be. He also emphasized that 
following the brief discussion period, it would be essential 
that modifications resulting from the community feedback be 
incorporated into the document, and that the priority-setting 
exercise begin immediatley; and that the University could not 
afford to continue to make horizontal budget cuts. Finally, he 
urged members to read the document and provide feedback 
during the limited discussion period which would last 
approximately 1 month; and he advised that this would be 
followed by a 2-week revision period which would transform 
it into a revised "white paper" document which the University 
would then run with. 


In additional comments, Dr. Lowy advised that the discussion 
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document was being given wide distribution throughout the 
University, with copies having already been forwarded the the 
various unions and an upcoming publication in Concordia's 
Thursday Report. He also expressed the hope that the 
community in general, and members of Senate in particular, 
would provide comment on the document. 


Dr. Lightstone suggested that members should take time to 
read the document, and that the Steering Committee consider 
the possibility of scheduling a special Senate meeting for 
Subsequent discussion. 


Revisions to the General Policy for the Appraisal of Academic 
Units of Concordia University 


IT WAS MOVED BY DR. LIGTHSTONE, SECONDED BY PROF. 
TOMBERLIN, THAT THE REVISIONS TO ITEMS 4 AND 5 OF THE 
GENERAL POLICY FOR THE APPRAISAL OF ACADEMIC UNITS OF 
CONCORDIA UNIVERSITY AS PROPOSED IN DOCUMENT US-95-9- 
D5, BE APPROVED. 


Dr. Lightstone provided background information and the 
rationale for the proposed revisions. 


MOTION CARRIED. 


Other Business 


Responding to a question concerning the "Code of Rights and 
Responsibilities", and possible consideration of what were 
described as certain contentious points contained therein, Me 
Gaudet, Secretary-General, provided background information on 
its development and the related consultaton process. And she 
advised that consultations were still going on; and that there 
would be no objection to the "Code", following final revision, 
being forwarded to Faculty Councils for information. 


Dr. Lowy pointed out that there was still time for members to 
submit comments before the document was finalized and 
presented to the Board of Governors; and he encouraged anyone 
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who might wish to submit such comments to do so. 


Reporting with respect to Student Assocation business, Mr. 
Carruthers advised that a bank account had been opened vis-a- 
vis the approximately 5 thousand dollars that had been 
collected so far in connection with the "Child Care Fund". He 
also reported with respect to a student referendum to be held 
next week which would focus on student fee increases vis-a- 
vis the Concordia newspaper, other student media groups, and 
the student union fees. 


Mr. Srinivasan reported on activities of CASA, including a 
charity volleyball tournament which raised approximatley 
$500.00; involvement with the Centraide Christmas Fund drive; 
and actions being taken with respect to attracting companies 
to visit Concordia vis-a-vis on-campus student recruitment. 


Next Meeting 


Dr. Lowy announced that the next regular Senate meeting would 
be held at 2:00 pm, Friday, 3 November 1995, in the Senate 
Chamber. 


Adjournment 


The meeting was adjourned at 4:19 pm, on a motion by Ms. K. 
Bolh, seconded by Ms. H. Patel. 


J. Noonan Dr. F. Lowy, 
Secretary of Senate Chair 


